Development takes place via crisis both in
companies and countries/markets in the market
economy

B pbIHOYHOW 9KOHOMUKE KOMMNAaHWK, CTPaHbl U PbIHKA
0Aa3BMBAIOTCA Yepe3 KPU3UCHI
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Essence of the market economy
OCHOBbI PLIHOYHOWN SKOHOMUKMU
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Freedom to compete
CBODOAA KOHKYPEHLIM

DEMAND > SUPPLY
CrPOC > NMPEOJNTOXEHNE

*Prices go up LleHbl pactyT

SUPPLY *Inflation starts HaunHaeTcs
NHpNAUnsa

DEMAND < SUPPLY
CIPOC < TNMPEOJNTOXEHNE

*Prices go down LleHbl nagator

DEMAND

*Deflation could start MoxeTt
HayaTtbcsa aedonauuns
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Freedom of labor movement
CBobopa ABMXKEHMA paboyven CUNbI

SUPPLY

DEMAND

DEMAND > SUPPLY
CIPOC > INPEONTOXEHNE

«Salaries go up YposeHb 3ap. nnarbl
pacTteT

*Losing competitiveness [loteps
KOHKYPEHTOCNOCOBHOCTU

*|nflation starts HaunHaeTcs
NHPNAUNS

DEMAND < SUPPLY
CINPOC < TNMPEONTOXEHNE

«Salaries go down YpoBeHb 3ap.
nnatbl Nagaet

*Unemployment starts
HaunHaetcsa 6espaboTtuua




Freedom of capital movement

CBObDOONA NABMXXEHMA KanmnTana

COST OF CAPITAL FOR RISK
IS LOW

HN3KWNE 3ATPATbI HA
KATMNTAI

LEVEL OF RISK IN

LEVEL OF DIEEERENT *Intensive investments start
EREST RATE INVESTMENT Hauano aktmueBHoro
PROJECTS MHBECTUPOBaHUS

*Unprofitable investments
accepted HenpubblinbHbIe
NHBECTULINKN OONYCTUMBI

*Bubble [ysbipb
AVAILABLE CAPITAL AT Inflation starts HaunHaetcsa
DIFFERENT RISKS MHNAUNS

*A lot of capital in circulation
Bonblion obbem kanuTana B
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Freedom of capital movement
CBODOpA ABMXEHUA KanuTana

COST OF CAPITAL FOR
RISK IS HIGH

*Most investments stopped

*High interest rates even for
low-risk investments

Circulation of liquid capital
slows down — need for more
capital in the market

Stagflation could start
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Capital freedom?

*Regulated by Central Banks in different economies
*Free from political influences in most countries
«Setting interest rates

*Controlling the volume of capital in each currency

*Regulating inflation
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Example of multiplication effect

| am manufacturing machine tools. One of my clients has 5 of my machines.
Every year one machine is worn out and exchanged by a new one. Every year
he buys one machine from me. My client has an increase of his demand by
20%. That means that next year he will not buy only 1 machine from me but 2.
My demand has increased by 100%.
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Economic cycles

GNP per s
CAPITA

Possible cycle amplitudes:
> years
15 years

30 years
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PASMEP KOMMNAHNA

SIZE,

LE/

OF COMPANY
COMPANY DEVELOPMENT IN REALITY
PASBNTVE KOMITAHI B PEANBHOCTIA
KPU3UC
BIOPOKPATUU 5. PocT vepes
BUREAUCRACY COTPYAHNYECTBO
CRISIS Growth through cooperation
KPU3UC
KOHTPONA
CONTROL 4. PocT 4yepes KoopAnHaLumio
KPU3UC CRISIS Growth through coordination
ABTOHOMHOCTHU
AUTONOMY CRIS 3. PocT yepes geueHTpanusauuto
Growth through decentralization
KPU3NC
NINOEPCTBA
\DERSHIP 2. PocT yepes nnaHmpoBaHUE U KOHTPOIb
CRISIS Growth through planning and control

1. PocT yepes KpeaTuBHOCTb
Growth through creativity

AGE OF COMPANY
BO3PACT KOMMAHUM



SOME HINTS FOR BUSINESS DEVELOPMENT IN OWNERSHIP-MANAGED

COMPANIES

HEKOTOPBLIE COBETbI AJ1A PASBUTUA BUSHECA B KOMIMAHUAX, KOTOPbIMU
YNPABINAOT COBCTBEHHUKU

« BUSINESS BEFORE ORGANIZATION

« CHAYANA BU3HEC - NOTOM OPITrAHU3ALNA

« OVERSELL AND UNDERSTAFF
« BOJbLWIE NPOAAX — MEHbLUE NEPCOHAIJA

 PICK DEMANDING CLIENTS AND USE THEM IN YOUR BUSINESS
DEVELOPMENT

«  BbIBUPAUTE TPEBOBATENbHbIX KITMEHTOB U UCMNONb3YUTE UX OANSA
PA3BUTUA BUSHECA

« DEVELOP IN CAMPAIGNS
-  PA3BUBAUTECb «KAMIMAHUAMWN»

« FOCUS ON “P/M MATRIX”
-  KOHUEHTPUPYUTECb HA MATPULEE «NPOOYKT/PbIHOK»

»  CHARGE YOUR BRAND
- PA3BMBAMWTE CBOMW BP3HA

« MAKE YOUR COMPANY SELLABLE EVERY FRIDAY

- DENAWUTE TAK, YTOBbI BALLY KOMMNAHUIO MOXHO BblJ10 NPOOATb
KAXAYIO NATHULUY




SOME HINTS FOR BUSINESS DEVELOPMENT IN OWNERSHIP-MANAGED

COMPANIES
HEKOTOPBLIE COBETbI AJ1A PASBUTUA BUSHECA B KOMIMAHUAX, KOTOPbIMU
YMNPABIAIOT COBCTBEHHUKW

« HAVE A FEELING FOR “RIGHT TIMING”
« YYyBCTBO BPEMEHMU

« HANDLE COMPLAINTS WITH GREATEST CAUTION
-  PABOTAUTE C XAJITOBAMWU OCTOPOXHO

« START WITH HIGH PRICE - GIVE STRATEGIC DISCOUNTS IF NECESSARY

- BCEIrgA HAYMHAUTE C BbICOKOW LEHbI — BABAUTE CTPATETMYECKUE
CKMWOKW, ECITM HEOBXOAUMO

LOVE TO BE OVERTAKEN BY YOUR SUBORDINATES
NO3BONANTE CBOUM NOAYUHEHHbLIM NPEBOCXOOUTb CEBA

 HIGH MARGIN OR HIGH VOLUME
- BbICOKASl MAPXA UINN BOJNbLUOU OB BEM

« UNDERSTAND THE LOGICS OF YOUR BUSINESS AMONG OWNERS, BOARD
OF DIRECTORS AND MANAGEMENT

- OOCTUTAUTE NOHUMAHUSA NOITMKU BALLETO BU3HECA CPEQU
COBCTBEHHUKOB, COBETA AUPEKTOPOB N MEHEOXMEHTA

« DO WHAT YOU ARE GOOD AT - BUY THE REST

- OENAUTE TO, YTO BAM YOAETCHA NYYLLE BCEIO — OCTANbHOE
NMOKYNAWUTE
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SOME HINTS FOR BUSINESS DEVELOPMENT IN OWNERSHIP-MANAGED

COMPANIES

HEKOTOPbIE COBETbI ANnA PA3BUTUA BUSHECA B KOMIMAHUAX, KOTOPbIMU
YMNPABNAKT COBCTBEHHUKU

« CREATE HABITS THAT ARE STIMULATING GROWTH
«  MPUBBLIKAUTE K NOCTOAHHOMY POCTY

« DO NOT MIX DIFFERENT BUSINESS LOGICS IN THE SAME COMPANY
«  HE CMELWWMBAWTE PA3HbIE NIOT'MKN BU3HECA B OQHOW KOMIMAHUA

« DO NOT OUT SMARTEN YOURSELF
- HE CTAPAUTECb NEPEXUTPUTb CAMUX CEBHA

* LOVE YOUR SHAREHOLDERS
« JIOBUTE CBOUX AKLUMOHEPOB

Sveaviigen 63 Box 45180 SE-104 30 Stockholm Sweden



